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This policy is reviewed annually by the Board of Trustees and updates will be 
placed on our website. 
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Investment Policy 
 
Investment powers 
The Trustees’ power is governed by the Trustee Act 2000.  Trustees may expend the funds 
of the Company in such manner as they shall consider the most beneficial for the 
achievement of the objects and to invest in the name of the Company such part of the funds 
as they may see fit and to direct the sale or transposition of any such investments and to 
expend the proceeds of any such sale in furtherance of the objects of the Company. 
 
Nature of Funds 
The funds are in the form of expendable endowment and the Trustees are able to use both 
income and capital for use in charitable purposes. However, as a general rule Trustees 
intend to spend only from income. Capital may be used under exceptional purposes to 
develop other income streams or for other capital outlays designed to meet the objectives of 
the Trust. 
 
Risk Tolerance 
The Trustees place a high priority on maintaining the real value of the portfolio and of income 
returns over the long term, and accept that at times this will mean accepting short or medium 
term declines in capital values. 
Appendix 1 will be used determine the balance of risk and return priorities. 
 
Investment Objective/s 
The investment objectives are to generate a sustainable income stream which at least 
maintains its real value in future years, and at least to maintain the real capital value of the 
portfolio over the long term. 
 
Investment Targets 

 Income – ‘to achieve an annual income that increases by at least 2% year on year’. 

 Capital – ‘over the long term, capital growth at least equivalent to CPI’. 

 Total return – ‘over a business cycle, an annual average of CPI plus 5%.’ 
 
Access to investment markets 
The Trustees wish to take advantage of the features of common investment funds and 
similar charity-specific pooled funds, and have concluded that these funds offer the most cost 
effective access to a well-diversified portfolio that reasonably matches the charity’s 
requirements. 
The Trustees will seek to invest in "Ethical Funds" where possible and in particular will seek to 
ensure that the activities of companies it indirectly invests do not contradict the objectives of the 
Trust. 
 
Withdrawal of Capital 
The majority of the portfolio is invested in funds with weekly liquidity, although the Trustees 
do not anticipate regular withdrawals of capital, the Trustees understand the possible 
detrimental consequences of withdrawing capital at short notice. In the event of any 
significant withdrawal of capital the Trustees will review the level of income to be targeted 
from the remaining funds. 
 
Investment Restrictions 
No direct investment in derivative instruments is permitted other than to hedge risk 
exposures arising from conventional investments made in pursuit of the Trustees’ stated 
investment objectives. 
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Uninvested Funds 
Cash awaiting investment or disbursement in accordance with the Trustees’ policies may be 
held as part of the portfolio. Any such cash is to be held on deposit so as to obtain the 
highest return consistent with appropriate credit and liquidity requirements. 
 
Fund Manager 
The current selection of the Trustees for fund manager is CCLA Fund Managers Ltd. 
 
Review 
An annual review of the reports from CCLA will be undertaken usually in December followed by a 
meeting with CCLA, usually in February. 
The following criteria will be applied to trigger a review of the Trust’s investments 

 five years have elapsed since the last formal review 

 returns fall below CCLA target of CPI + 5% over a three year rolling average 

 returns fall below ARC Charity Steady Growth Index 

 overall value of the fund falls by 10% in one quarter. 
A review will guide future investment but not automatically lead to an action to reinvest in other 
funds. 
 
Changes to Policy 
The Trustees may amend this policy at any time and will advise the fund managers 
accordingly.  In any event the policy will be reviewed at intervals of no more than fifteen 
months and the fund manager advised of the outcome of this review. 
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Appendix 1 
 

Expressing the balance of risk and return priorities 
 
You and your investment manager may find it helpful to consider the balance of priorities in 
the following terms. Consider the four objectives below, and assign a score of 0 to 5 (0 = 
least important, 5 = most important) – while ensuring that the total of your scores does 
not add up to more than 10. 
 
 

How important is it to achieve consistently a particular level of 
income year to year (dividends and/or interest), and what is that 
level (in pounds)? 

0   1   2   3   4   5 

How important is it to maintain consistently or increase the real 
value of income in future years (to protect against inflation)? Note 
that investments which offer a fixed rate of income, such as bonds 
and cash, often do not give any protection against inflation. 

0   1   2   3   4   5 

How important is it to maintain or increase the real capital value of 
the portfolio over the long-term (to protect against inflation)? Note 
that investments which offer the prospect of long-term capital gains 
are likely to suffer fluctuations in value in the shorter term. 

0   1   2   3   4   5 

How important is it to maintain the nominal capital value of the 
fund in the short/medium term (for example, because of known 
spending commitments)? Note that to the extent that the 
preservation of nominal values is paramount, the fund is likely to be 
invested in cash or near- cash investments. 

0   1   2   3   4   5 

 


