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Highfield Park Trust 
 

Minutes of 25th Annual General Meeting 
 

Tuesday 21 September 2021 at 7.30 pm 
Virtual Meeting on Zoom 

 
Present 

Trustees 
 Tim Abbott (Chair), Mike Curtis (Treasurer), Juliet Crisp, Sarah Graham, Nicola Ward 

 
In attendance 
Richard Bull (Park Manager & Company Secretary), David Green (Auditor - Gowers) 
Sue Back 
 

1 Welcome 
 Tim Abbott opened by welcoming everyone to the meeting. 
 
2 Apologies for absence 
 Jamie Day (SADC), Sue Gaylard, Roger Thomas 
 
3 Minutes of the previous Annual General Meeting 
 The Minutes of the AGM held on 22 September 2020 were agreed as a true record of the 

meeting. 
 
4 Matters arising 

4.1 There were no matters arising. 
 

5 Presentation of Annual Report - Chairman 
The Chairman presented his annual report to the meeting. 
5.1 He started by reminding everyone that the Trust is celebrating 25 years this year. He 

then presented the aims and objectives of the Trust. 
5.2 Finance: The financial position of the Trust is stable and we continue to maintain 

effective financial management, controlling costs and developing income streams. 
The Covid-19 pandemic has affected the Trust’s ability to let the park and run events, 
however it has received a number of grants. The capital projects plan was adjusted in 
order to ensure that the resurfacing of the paths on the Hill End Side of the park was 
completed. There are still plans for other projects including re-surfacing the basketball 
area, new play area equipment, replacement van, new tractor mounted mower. 

5.3 A number of grants were received during the last year from: Tarmac landfill fund, 
Colney Heath Parish Council, communitiies1st and HCC Locality Budget. 

5.4 The Trust has continued to work with volunteers as restrictions have allowed and he 
thanked them for all their work on behalf of the Trust. 

5.5 He went on to thank all the trustees for their hard work, enthusiasm and dedication to 
the work of the Trust. He outlined the recent changes to the board membership. 

5.6 The main focus of work this year has continued to be general maintenance activities, 
however, a number of projects were completed including new seats on the Village 
Green, new litter /recycling bins, resurfacing of Hill End paths and restoration of the 
‘Rotary’ pond near the allotments. 

5.7 Plans are being developed to restore the Cell Barnes pond. This will be a large 
project and grants will need to be secured to finance the work. A grant to restore to 
refurbish the basketball area is also being sought. 

5.8 The Chairman explained the community engagement Trust had undertaken. 
Unfortunately, a number of events were cancelled due to the pandemic, but the Trust 
ran some very successful events including the introduction of a forest school, Apple 
Day, bat nights, history and nature walks, mini-beast safari, Luna cinema, and 
outdoor opera. Future events for 2021 include Apple Day, Bug Hunt and the History 
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talk. The Trust also celebrated its 25th anniversary by introducing a ‘silver ‘theme in to 
the event and a celebratory event which was attended by the Edgar Hill Mayor of St 
Albans, Daisy Cooper MP and supporters of the park. 

5.9 Finally he reminded everyone to look out for the Highfield Park allotments in the 
forthcoming TV show Worzel Gummidge. 

 
6 Presentation of Accounts year ending 31 March 2021 

Copies of the accounts will be made available on the Trust website. 
6.1 David Green explained that he had taken over this year from Ian Carter following best 

practice guidance to change the person responsible for an audit every few years. 
6.2 Statement of Financial Activities: COVID-19 has been the pervading feature of the 

year ended 31st March 2021, but the Trust’s figures have not suffered unduly. 
6.3 Income was a little lower for the year, reducing to £230,035 from £240,247. Despite 

COVID-19 rents receivable have continued to be paid.  The rent receivable for the 
aerial mast site will continue at the lower level received in 2020/21. 

 Grant income received in the year includes three large amounts, two from St Albans 
District Council, of £8,906.93 and a third of £11,334, which was the Government 
driven Business Support Grant, also paid through the district council. Of the smaller 
amounts received, a total of £2,665 had not been expended before 31st March 2021, 
and so is carried forward into the 2021/22 year.  

 Investment income was similar to the previous year and Sports and Sundry income 
only showed a modest reduction. However, the event income is much lower due to 
cancellations caused by Covid-19. 

6.4 Expenditure The expenditure of the Trust during the year was reduced, down to 
£280,140 in 2020/21 from £311,804 in 2019/20. 

 Depreciation has remained at its previous level.  As noted in the past, property that is 
held for rental is shown as ‘investment property’ and the other property that is held for 
use in the Trust has to be depreciated. 

 Park maintenance cost represented the largest change, with £32,818 being spent 
compared to £49,107 in 2019/20.  It accounts for a large proportion of the overall cost 
reduction. 

 Staffing costs have reduced as a result of changes to staffing and receipt of monies 
from the Coronavirus Job Retention Scheme (furlough). 

 Expenditure has continued to be well controlled despite the challenges brought about 
by Covid-19. 

6.5 Investment gains: The listed investment funds increased in value substantially, to 
£1,737,787 from £1,471,035. The rearrangement of the investments into more ethical 
funds continued in 2020/21 and as investments are sold and then reinvested, this 
‘locks in’ any capital gains made up to the date of the sale and reinvestment. Gains 
up to that point are known as ‘unrealised’ and they become ‘realised’ when an 
investment is sold.  In this case, the cash generated has been reinvested in more 
ethical investments, as per the Trustees’ continuing policy. There has been 
handsome growth in capital value, with unrealised gains (i.e. value on paper) rising by 
£263,966. The investment property values increased by £133,180, these are based 
directly on the rebuild value placed on them for insurance. 

6.6 Balance Sheet: (snapshot of the assets and liabilities of the Trust on 31st March 
2021). The detailed notes to the accounts show the detailed breakdown of the 
classes of assets. 

6.7 Quarterly reports from CCLA provide the Trustees with the details of valuations of 
listed investments and the movements in the accounts reflect the overall change in 
valuations at the start and end of the year.  

6.8 The cash position continues to be under good day-to-day control and is healthy at the 
year end, with an increase in funds held on deposit.  Of amounts owed to the Trust at 
the year end, as in past year, much of the Debtors figure is investment income which 
has rolled up before 31st March 2021 and is received after the year end. As always, 
the Trust clears amounts it owes promptly and that has also continued. The decrease 
in Trade creditors is because most of the invoices were paid right before the year-
end. 
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6.9 Overall the value of the net assets held by the Trust has grown during the year and 
the financial position of the Trust as at 31st March 2021 is strong. The Trustees’ 
Report gives the detail of activity in and across the park during 2020/21 and it is 
particularly noteworthy that despite COVID-19 the provision of the park to the general 
public for recreation and as a resource has been enabled to continue throughout, 
albeit without any specific public events being possible. 

6.10 Finally, thanks, as always, to Richard for his kind assistance and prompt responses 
provided in connection with the audit work. 

 
7 Adoption of Accounts 

7.1 A motion that the annual accounts for the year ended 31 March 2021 be adopted was 
proposed by Mike Curtis and seconded by Juliet Crisp. This was passed. 

 
8 Appointment of Auditors 

8.1 A motion that Gowers Ltd be re-appointed as the Highfield Park Trust auditor for the 
year 2021/22 financial year was proposed by Sarah Graham and seconded by Tim 
Abbott. This was passed. 

 
9 Questions & Discussion 

9.1 There were no questions. 
 

The Chairman thanked everyone for attending and wished them well. The meeting closed at 
8.20pm. 


