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Aims and Objectives
Aim
The aim of the Trust is to provide a diverse rural park for the benefit of 
the local community

Objectives
1 Manage the Park to
• Preserve, protect and enhance features which benefit the 

landscape, environment, flora and fauna and encourages wildlife
• Provide and promote recreational and other leisure facilities in a 

safe and sustainable environment for the benefit of the local 
community

• Preserve, protect, develop and improve features of historic or 
public interest

2 Use resources effectively to ensure financial viability, good 
governance, compliance with relevant legislation and good practice 
guidelines



Finance
• Trust finances remain tightly balanced and we continue to 

maintain effective financial management, controlling costs and 
developing income streams.

• After reviewing our investment portfolio, we have consolidated 
all our investments within the CCLA Ethical Investment Fund. 
This fund fits well with our objective on protecting the 
environment, it will minimise exposure to financial markets 
without compromising investment returns.

• The Covid-19 pandemic has continued to affect our ability to let 
the park and run events and has resulted in loss of income. 
However, we have been very fortunate that we were eligible to 
apply for a number of government support measures and our 
other income streams have not been affected.



Finance – Capital Projects

• We adjusted the capital projects plan for the current 
financial year to enable all the paths on the Hill End 
side of the park to be resurfaced.

• Inevitably this has meant that some planned 
investment e.g. replacement of the van and tractor will 
not take place this year.

• As well as the van and tractor, there remain a number 
of other projects: the resurfacing the Cell Barnes paths, 
re-surfacing of the basketball area, new play area and 
equipment, new tractor mounted mower (and there 
are plenty of others we could add).



Grants
The Trust has been successful in several grants since the last AGM

• Tarmac Landfill Communities Fund grant towards the resurfacing 
of paths on the Hill End Side of the Park

• Forestry Commission grant for maintenance costs relating to 
Hither Wood

• Two grants from CHPC towards a new ‘Radar’ gate to Tillage 
Close and a contribution to the 25th anniversary Event 

• HCC Locality Budget and SDAC Communities First – have given 
grants to fund our Forest School initiative



Volunteers
We are grateful to all our hard working and dedicated volunteers.

As we went in to lockdown in March 2020, we have had very few volunteers 
helping out in the park; no regular Highfield Helpers; no corporate groups and 
no school or college work experience.

However, we have had a few volunteers who continued to help out, working 
mainly on their own and we are especially grateful to Peter, Cynthia, Andy, 
David, Terry and Sarah who carried out a huge amount of work in the two 
rose gardens and Visitor Centre garden.

Since the year end we welcomed a group from the ‘Get Active Get Outdoors’ 
project who were here for several weeks working in the maze and around the 
YMCA gym.

And we must mention all the people including a few D of E students who have 
been picking up litter all around the park.

Many thanks to all of them



Charlie DofE Litter Picking



Trustees
Tim Abbott
(Chair of Board)

Kevin Barnes
(Colney Heath Parish Council)

Juliet Crisp
Mike Curtis
(Treasurer / Chair of Finance Committee)

Romita Das
Jamie Day
(St Albans District Council)

Sue Gaylard
Dreda Gordon

Sarah Graham
(Chair of Community, Events and Publicity)

Joe Gray

(Chair of Park Management)

Vig Gunasegaran 

Muriel Johnson

Rory Percival

Roger Thomas

Nicola Ward

Many thanks to all for their 
enthusiasm, dedication and hard work 

Muriel and Rory have now resigned and we welcome Vig and 
Nicola to the board.



Staffing

Richard Bull               Park Manager & Company Secretary

James Prowse Park Supervisor

Thomas Grant Gardener / Groundsperson

Paul Gordon               Assistant Groundsperson

The LK Partnership look after our accounts



Work Undertaken in the Park
• As usual the majority of our time has been taken up with general 

maintenance activities including mowing the grass, care of football 
pitches, trimming trees, hedge cutting repairing damage and clearing 
rubbish. 

• The restoration of the Arcure hedge was started with the removal of 
some of the larger vertical limbs and training of some of the more 
flexible side shoots. This has been a success if the amount of blossom 
is anything to go by. We will continue this work during the pruning 
season in January.

• We have continued to increase the areas of unmown grass on both 
sides of the park.  We hope that over time more wildflowers will grow 
providing good nectar sources and help to increase the Park’s 
biodiversity. Delightful walks have been created through them to allow 
access.  



New Seats on Village Green
Following the generosity of park users we were able 
to install two new carvings next to the Village Green 
this time in the form of a seat and a bench. We hope 
to add some ‘natural’ play equipment in the same 
area very soon.



New litter bins

We have installed three new litter and recycling 
bins and another dog waste bin

Visitor Centre Village Green Football field



Hill End Paths
Using capital we have saved over several years and a 
Tarmac Landfill Communities Fund (TLCF) grant we 
have managed to resurface the paths on the Hill End 
side of the park.



Rotary Pond Restoration
Progress has been slower than we had hoped 
due to the weather but we have dug a sacrificial 
pond and the liner installed. This provides a 
watering hole for larger wildlife and dogs and a 
temporary home for some of the vegetation from 
the existing pond.

We have started to remove the liner from the 
existing pond and then the profiles will be 
reshaped to create ledges and a sloping 
entrance, a new liner will then be installed, 
covered with a layer of soil, filled with water and 
some vegetation returned.

We hope this will create a good habitat for 
wildlife to move into.

We are very grateful for donations from a local 
resident which has enable this work to go ahead.



Cells Barnes Pond & Barn Project

The Trust has plans to restore it, exactly how 
still has to be decided, but we have 
approached the Heritage Lottery Fund, they 
have expressed interest and we hope to put a 
grant application together in the near future.

There is a second pond in Crosby Close which 
links to our pond and we hope to include this 
in the scheme.

There also maybe an opportunity to include a 
new barn overlooking the pond for visitors.

The Cell Barnes pond was originally a 
Victorian ornamental pond and was 
certainly home to ducks!



Other Future Projects

• Continue work to restore the Arcure hedge

• Install our new ‘natural’ play area

• Continue to resurface paths, the Cell Barnes side of 
the park now needs to be done

• Refurbish the basketball area

Work on the Arcure hedge will continue and we have 
some heritage variety apple trees on order.  We have 
already received donations towards the natural play 
area, but we will need to secure funding before we can 
start work on the others.



Community Engagement

• St Albans City Youth Community Football Club
• Elswood Bowmen (Archers)
• St Albans Boot Camp
• Yoga in the Park
• Allotment holders
• Health Walkers
• HPT Petanque Club
• Community Development Association (CDA)

Despite the pandemic, the Trust continues to work 
successfully with a number of groups using the Park’s 

facilities on a regular basis. They include:



Community Engagement Events

Due to the pandemic and lockdown we have not 
hosted as many community events this year, but 
things are opening up again and this year so far.
• Three 10K runs have been organised by Striders 

Running Club and Welwyn Running Club

• The park hosted a day for the army cadets to have a 
go at archery



Community Engagement
Forest School

• This year we started a new initiative -
Forest School.

• With the help of grants from St Albans 
District Council and HCC locality 
budget, we were able to offer six 
sessions of two hours each to a total of 
90 children.

• We worked with six local schools to 
attract children who might not have 
experienced the outdoors before.



Community Engagement
Forest School

The sessions were run by a experienced Forest School 
practitioner, Tanya Dickson and we are grateful for her 
support and guidance.

The sessions were very well received and we will be 
reviewing the programme and hope to develop the 
programme further for next year.



Highfield Park Trust Events

Unfortunately only a few events took place 
during 2020-21.

As things have opened up this year we have 
managed to run a few events although our 
Bunny Hunt was changed to an ‘Easter Forage’ 
with clues dotted around the park



Apple Day

…but definitely not very lucky with the 
weather this year, it rained quite a lot 
although we kept dry under our mini-
marquee.

Although it was a scaled down 
version, we were well 
supported with people 
coming to buy apples, apple 
juice and  cider and taking 
part in the ‘Apple Day Forage 
quiz’. 



Bat Nights

Here you can see the talk prior to 
the walk taking place

Many thanks to Sarah, 
the Trust’s bat expert, 
ran a number of very 
successful bat nights, 

including local Brownies.
They remain extremely 

popular



History and Nature Walks
This summer we have organised two walks in the park

A history walk in May 
run by Sarah and Sue

In August a nature walk 
focusing on ‘silver’ in nature 
given by Joe



Mini-beast Safari
Thanks to our experts Chris, Alex and Gemma 
from Rothamsted, for helping us connect people 
with nature.



Luna Cinema
Luna cinema returned with a four night run.

A Star is Born; Back to the Future; Dirty Dancing and 
The Greatest Showman – Sing-a-long.



HMS Pinafore
We welcomed Opera Anywhere back to the park 
with a performance of Gilbert and Sullivan’s HMS 
Pinafore.



25th Anniversary of
Highfield Park Trust

To celebrate our 25 years we have tried to 
incorporate a ‘silver’ theme in to each event.

To mark the occasion we are fundraising to 
develop a natural play area near to the Village 
Green.

This is one of our 
banners that has 
been up around the 
park



25th Anniversary of
Highfield Park Trust

On 18th July we held a 25th Anniversary Celebration Event to thank 
people who have made a special contribution to the park. Among 
the guests we were delighted to welcome the Mayor of St Albans 
Cllr Edgar Hill and Daisy Cooper MP.



Planned Events at Highfield Park
(Corona virus permitting!)

• Apple Day  3 October 2021
• History Talk 15 October 2021
• Bug Hunt 27 October 2021
• Wassailing January 2022
• Easter Bunny Hunt April 2022
• History Walk  May 2022
• Minibeast Safari June 2022
• Outdoor Opera June 2022
• Outdoor Theatre June 2022
• Luna Cinema  July 2022
• Bat Nights Summer & Autumn 2022
• Nature Talks & Walks Summer & Autumn 2022



Worzel Gummidge

Finally look out for the 
Highfield Park 
Allotments in the latest 
Worzel Gummidge
production due to be 
screened at the end of 
the year.



There will be an 
opportunity to ask  
questions or make 

comments at the end 
of the meeting


