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Aims and Objectives
Aim
The aim of the Trust is to provide a diverse rural park for the benefit of 
the local community

Objectives
1 Manage the Park to
• Preserve, protect and enhance features which benefit the 

landscape, environment, flora and fauna and encourages wildlife
• Provide and promote recreational and other leisure facilities in a 

safe and sustainable environment for the benefit of the local 
community

• Preserve, protect, develop and improve features of historic or 
public interest

2 Use resources effectively to ensure financial viability, good 
governance, compliance with relevant legislation and good practice 
guidelines



Finance
• Trust finances are still tightly balanced and we continue to maintain 

effective financial management, controlling costs and developing income 
streams.

• Letting the Visitor Centre meeting room and West Lodge over the year has 
replaced the income lost from drawing down some of our investment and 
the changes to the telecommunication mast income.

• Since the end of the financial year the Covid-19 pandemic has affected our 
ability to let the park and run events with the inevitable knock-on effect 
on our income. All revenue from the visitor centre and events has ceased, 
however we are very fortunate that other income streams have continued.

• Plans for capital projects around the park are in place. The main one 
remains resurfacing the park’s paths; other projects include re-surfacing 
the basketball area, new play area equipment, replacement van, new 
tractor mounted mower (and there are plenty of others we could add).



Grants
The Trust has been successful in several grants this year

• Forestry Commission grant for maintenance costs relating to 
Hither Wood

• Two grants from CHPC towards our Wassailing event and 
educational materials to support our series of nature talks and 
walks. 

• A grant from SADC for footpath resurfacing 

• HCC Locality budget for replacement toddler swing seats in 
Puddingstone play area

Unfortunately we were unsuccessful in our biggest application to 
Veolia

• Resurfacing of paths on the Hill End Side of the Park.



Volunteers
We are grateful to all our hard working and dedicated volunteers.

Anne continued to  work on the archiving project until March. Various groups 
have worked in the park including the ‘Highfield Helpers’ who turn up every 
week, joined on some occasions by work experience students from Schools 
and Oaklands College, plus corporate volunteering groups from AON Hewitt, 
Premier Foods, AECOM and Pricewaterhouse Cooper.

We also welcomed a group for several weeks from the ‘Get Active Get 
Outdoors’ project to help long term unemployed get back to work.

We are especially grateful to Peter, Cynthia and Andy who carried out a huge 
amount of work in the two rose gardens and Mediterranean Garden and 
Sarah and David for their work in the Visitor Centre garden throughout the 
‘lockdown’.

There are also several people who have been picking up litter all around the 
park.

Many thanks to all of them



Trustees
Tim Abbott
(Chair of Board)

Kevin Barnes
(Colney Heath Parish Council)

Juliet Crisp
Mike Curtis
(Treasurer / Chair of Finance Committee)

Romita Das
Jamie Day
(St Albans District Council)

Sue Gaylard

Dreda Gordon

Sarah Graham
(Chair of Community, Events and Publicity)

Joe Gray
(Chair of Park Management)

Muriel Johnson

Rory Percival

Roger Thomas

Many thanks to all for their 
enthusiasm, dedication and 
hard work 



Staffing

Our staff:

Richard Bull               Park Manager & Company Secretary

James Prowse Park Supervisor

Thomas Grant Gardener / Groundsperson

Paul Gordon               Assistant Groundsperson

and The LK Partnership look after our accounts

After many years of very stable staffing we have managed to 
get through two Gardener / Groundspersons in the last year! 
They both decided, for different reasons that the job was not 
quite right for them. We have just appointed Thomas Grant, 
welcome to him - third time lucky!



Pandemic and Lockdown

• During the lockdown we saw a huge increase 
in the numbers of people visiting the park, 
many discovering it for the first time.

• We have received many comments of 
gratitude - the park has been a refuge and life 
saver to many people



Visitor Centre Awards

Commendation
Community category

Winner
Civic and 

Community category 

Royal Institution of Chartered Surveyors

Winner
Land & Rural category

Shortlisted
Leisure category

Hertfordshire Association 
of Architects

St Albans Civic Society



Work Undertaken in the Park

• As usual the majority of our time has been taken up with general 
maintenance activities including mowing the whole park, care of 
football pitches, trimming trees, hedge cutting and clearing rubbish. 

• The restoration of the arcure hedge was started, with the removal of 
some of the larger vertical limbs and training of some of the more 
flexible side shoots. This has been a success if the amount of blossom 
is anything to go by. We will continue this work during the pruning 
season in January.

• This year we have increased the areas of unmown grass to include 
areas on both sides of the park.  We hope that over time more 
wildflowers will grow providing good nectar sources and help to 
increase the Park’s biodiversity. Delightful walks have been created 
through them to allow access. We’ve more ideas planned for next year.  



Freddy and Friends
You may have heard that Freddie the Fox ‘ran off’, 
luckily we found him and he has been reinstalled in 
the wood. 

We have been supported by the HCC locality budget, 
St Albans tour guides, trustees and residents to 
purchase them.

For some years the Trust has had the idea of 
developing a sculpture trail. The interest generated 
following Freddy’s disappearance prompted us to buy 
three more.

We are also hoping to turn some of our dead trees 
in the sculptures.

One has now been installed in the park (hint - on the Cell 
Barnes side), the other two will follow shortly.



Highfield Park History Project

• The cataloguing and digitalising of the existing 
history archive (supported by the Heritage Lottery 
Fund) has been completed. 

• New material is being added as we receive it.

• The next stage will be to decide how make this 
available to people wishing to access the archive. 



Rotary Pond Restoration
• This project been on the list for a while. 
• A sacrificial pond has been dug, to provide a 

watering hole for larger wildlife and dogs, it will 
provide a temporary home for some of the 
vegetation from the existing pond.

• The liner from the existing pond will be removed 
and the profiles reshaped to create ledges and a 
sloping entrance, a new liner will then be 
installed, covered with a layer of soil, filled with 
water and some vegetation returned.

• We hope this will create a good habitat for 
wildlife to move into.

• We are very grateful for donations from a local 
resident which has enable this work to go ahead.



Other Projects for the Future

• Continue work to restore the Arcure hedge

• Investigate restoration of Cell Barnes pond

• Continue to resurface paths

• Refurbish the basketball area

Work on the Arcure hedge has started, but we will 
need to secure funding before we can start work on the 
others.



Community Engagement Survey

• At the end of 2019 the Trust has conducted an 
on-line survey.

• It covered topics including how often people 
use the park and what to they do there, other 
amenities people would like to see, 
communication and volunteering.

The overall rating was 3.6 / 4.0



Community Engagement Survey

There were 155 respondents, of these

• 81% visit the park once or several times a week 
and 88% use it for walking (with or without a 
dog)

• 15% would like to see more play areas and 15% 
more emphasis on nature, 10% more events 
and 9% a café. There were also comments 
about more bins, toilets and improved paths



Community Engagement Survey

The vast majority of free text comments were 
extremely positive, here are a few examples

• It's  a great amenity to have so close to home

• It's well cared for which has improved in the last 
few years

• Staff are friendly and helpful

• I feel so lucky to have it so close to home

• You should be proud of all you do and don't 
underestimate how much it is appreciated



Community Engagement

• St Albans City Youth Community Football Club
• Elswood Bowmen (Archers)
• St Albans Boot Camp
• Allotment holders
• Health Walkers
• HPT Petanque Club
• Community Development Association (CDA)

The Trust continues to work successfully with a 
number of groups using the Park’s facilities on 
a regular basis. They include:



Community Engagement Events

The Park has hosted a number of community 
events and activities this year

• Cunningham Hill School continued to visit the 
park as part of their Outdoor School Initiative

• Triathlon - Hope & Homes for Children

• Small-sided football competitions – Scouts & 
SACYFC (girls & boys)

• Several ‘Ultimate Frisbee’ competitions



Community Engagement Events

• Four 10K runs organised by Striders Running 
Club and Welwyn Running Club

• Elswood Bowmen interclub archery 
competitions

• Three students from local schools completed 
work experience last year. (Unfortunately due to 
Covid-19 the ones planned for this year have been 
cancelled.)



Community Engagement

• As part of our community engagement the Trust was 
delighted to welcome, on separate occasions, Chris 
White SADC leader and Daisy Cooper MP to the park.

• We walked around the park with them explaining some 
of our plans and seeking their support for advancing 
some of our projects.

• During Lockdown a side effect of the increased 
numbers has been some anti-social behaviour from 
some people. The Trust set up a meeting with Herts 
police, local councillors and other stakeholders to make 
the police aware of the issues we were facing to try to 
come up with some solutions.



Highfield Park Trust Events

Unfortunately all the events planned for this 
year, apart from some socially distance bat 
nights, have sadly been cancelled.
We will start again with a somewhat 
truncated version of Apple Day and hope for 
better times to come.
However, we did run some very successful 
events since the last AGM. 



Apple Day
Not so lucky with the weather, 
although we missed most of the 
showers we decamped inside the 

YMCA but great music and lots of fun!

This year it will be a scaled down 
version due to the difficulties 
caused by the pandemic. We hope 
that people will support the park by 
coming to buy apples, apple juice 
and  cider and taking part in the 
‘Apple Day Forage quiz’. Fingers 
crossed for some good weather!



Bug Hunt

The sixth year and still very popular



Barts in Herts
The history talk in November at the Visitor Centre 
focused on the time St Bartholomew’s Hospital was 
relocated to Hill End during the Second World War.

A much oversubscribed event, given by Sue & Sarah, 
which was repeated for Fleetville diaries.



Wassailing

The third year for Wassailing. 
Thanks to Colney Heath Parish Council for sponsoring the 

event. 
Great fun with mulled apple juice and cider.

Bonkers but Brilliant again!!



Bat Nights

Here you can see the talk prior to 
the walk taking place

Many thanks to Sarah, 
the Trust’s bat expert, 

who has now run a lot of 
very successful bat 

nights, including several 
for local Brownies and 

Woodcraft groups



Future Events at Highfield Park
(Corona virus permitting!)

• Apple Day  4 October 2020
• Bug Hunt 28 October 2020
• History Talk 13 November 2020
• Wassailing January 2021
• Easter Bunny Hunt April 2021
• History Walk  May 2021
• Minibeast Safari June 2021
• Outdoor Opera June 2021
• Outdoor Theatre June 2021
• Luna Cinema  July 2021
• Bat Nights Summer & Autumn 2021
• Nature Talks & Walks Summer & Autumn 2021



There will be an 
opportunity to ask  
questions or make 

comments at the end 
of the meeting




