
Chairman’s 
Report 

AGM 2019



Chairman’s Report for 2018-19

• Aims and Objectives

• Finance

• Grants & Highfield Park History Project

• Volunteers, Trustees and Staffing

• Work undertaken in the Park

• Projects planned for the future

• Community Engagement

• Highfield Park Events (past and future)



Aims and Objectives
Aim
The aim of the Trust is to provide a diverse rural park for the benefit of 
the local community

Objectives
1 Manage the Park to
• Preserve, protect and enhance features which benefit the 

landscape, environment, flora and fauna and encourages wildlife
• Provide and promote recreational and other leisure facilities in a 

safe and sustainable environment for the benefit of the local 
community

• Preserve, protect, develop and improve features of historic or 
public interest

2 Use resources effectively to ensure financial viability, good 
governance, compliance with relevant legislation and good practice 
guidelines



Finance
• Trust finances are still tightly balanced and we continue to maintain 

effective financial management, controlling costs and developing income 
streams.

• Having completed the Visitor Centre and refurbishment of West Lodge, 
they are now contributing to our income and we are working to maximise 
potential from our other properties.

• The new legislation relating to telecommunication masts has affected us. 
The income we receive has been dramatically reduced, although we did 
receive a one off payment this year, future payments will be far lower.

• There are many plans for capital projects around the park, our main 
concern is to resurface the park’s paths. We have made a start but it is a 
very expensive business.

• Other projects include re-surfacing the basketball area, new play area 
equipment, replacement van, new tractor mounted mower (the list goes 
on).



Our New Home

What a huge 
difference it 
has made to 

our 
operations!



Grants
The Trust has been successful in several grants this year
• Forestry and S106 grants for maintenance costs relating to Hither Wood

• CHPC grant towards our Wassailing event and cycle rack. 

• CHPC provided us with a memorial bench for the FWW commemoration.

• HCC Locality budget for cycle rack and planting at the visitor centre

• S106 for resurfacing of paths (£14k) SADC and CHPC

• Heritage lottery grant for the “Revealing the Histories” project

• Heritage lottery grant for the 44 Hospital Workers project

But, we were unsuccessful in our biggest application to Tarmac
• Resurfacing of paths on the Hill End Side of the Park.



Highfield Park History Project

• We are progressing well with our Heritage Lottery 
Fund supported project to catalogue and digitalise 
our ever growing history archive. 

• The project has been overseen by Sue Gaylard. The 
work was started by a University of Hertfordshire 
student and ably carried on by Anne Hallman in a 
voluntary capacity.

• The next stage will be to decide how make this 
available to people wishing to access the archive. 



Volunteers

In addition to Anne, working on the Heritage Lottery 
project, the park has been helped again this year by 
some hard working and dedicated volunteers.

‘Highfield Helpers’ who turn up every week, joined on 
some occasions by work experience students from 
Oaklands College and corporate volunteering groups 
from AON Hewitt, Premier Foods and 
Pricewaterhouse Cooper.

Many thanks to all of them



Trustees
Tim Abbott
(Chair of Board)

Kevin Barnes
(Colney Heath Parish Council)

Juliet Crisp
Mike Curtis
(Treasurer / Chair of Finance Committee)

Jamie Day
(St Albans District Council)

Sue Gaylard

Dreda Gordon

Sarah Graham
(Chair of Community, Events and Publicity)

Joe Gray
(Chair of Park Management)

Muriel Johnson

Rory Percival

Roger Thomas

Many thanks to all for their 
enthusiasm, dedication and 
hard work 



Staffing

Our staff are:

Richard Bull               Park Manager & Company Secretary

James Prowse Park Supervisor

Vacancy Gardener / Groundsperson

Paul Gordon               Assistant Groundsperson

and The LK Partnership look after our accounts

There have been some changes to our staffing. Rob Allen, Park 
Supervisor for the past 13 years, left at the beginning of April 
and Dave Williams our Groundsman of 6 years left in July. We 
thank them for their service to the Trust.

We welcome James Prowse as the new park supervisor and 
we are currently seeking a new Gardener / Groundsperson. 



Work Undertaken in the Park

Elsewhere, we’ve changed the mowing regime to increase the biodiversity within 
the Park and we’ve more ideas planned for next year.  

But the majority of our time has been taken up with general maintenance 
activities including mowing, care of football pitches, trimming trees, hedge cutting 
and clearing rubbish. 

The main focus this year was to start the 
process of renewing the network of paths 
around the Park. Having been unsuccessful in 
our grant application to Tarmac, we were 
only able to complete one section adjacent 
to the Village Green.

But it is a start!



Projects for the Future

• Complete the digitalisation of the history archive and 
continue to research the Park’s history

• Refurbish the Allotment pond

• Carry out work to restore the arcure hedge

• Investigate restoration of Cell Barnes pond

• Continue to resurface paths

• Refurbish the basketball area

Except the first one, for which we already have funding, 
we will need to secure funding before we can start 
work.



Have you found Freddy yet?

The Trust would like to 
create a new Sculpture 
Trail over the next few 

years by adding one 
new exhibit every year.

Watch out for Mervyn.



Community Engagement

• St Albans City Youth Community Football Club
• Elswood Bowmen (Archers)
• St Albans Boot Camp
• Allotment holders
• Health Walkers
• HPT Petanque Club
• Community Development Association (CDA)

The Trust continues to work successfully with a 
number of groups using the Park’s facilities on 
a regular basis. They include:



Community Engagement Events

The Park has hosted a number of community 
events and activities this year

• Cunningham Hill School continue to visit the 
park, each class spends at least two days here 
as part of their Outdoor School Initiative

• Triathlon - Hope & Homes for Children

• Small-sided football competitions – Scouts & 
SACYFC (girls & boys)



Community Engagement Events

• Four 10K runs organised by Striders Running 
Club and Welwyn Running Club

• Elswood Bowmen interclub archery 
competitions

• The Trust offered work experience to students 
from Sandringham School, Beaumont School 
and Verulam School

• This year the park also hosted two Ultimate 
Frisbee competitions



Highfield Park Trust Events

We have had some very 
successful events since the last 
AGM which we hope the local 
community enjoyed - here are 

a few highlights



Apple Day

Lucky again!
Great weather, music and lots of 
fun. Fingers crossed for this year!



Bug Hunt

The fifth year and still very popular



Battle’s Over - A Nation’s Tribute

With the help of the Lottery 
Fund, we achieved something 

very special and received some 
very touching feedback.



Wassailing

The second year for Wassailing. 
Thanks to Colney Heath Parish Council for sponsoring the 

event and to Fleetville Harmony for the music. 
Great fun with mulled apple juice and cider.

Bonkers but Brilliant again!!



Easter Bunny Hunt

Good weather this year, and  
lots of children turned out

Here’s one of the animals 
the children were 

searching for - an owl 
hiding in a tree!



History Walk
Our well attended annual history walk round the Park in May  
concentrated on the former Cell Barnes hospital site. Included 
were background details about Little Cell Barnes and Great Cell 
Barnes properties going back to the sixteenth century.

The walk started from the Visitors 
Centre where a comprehensive 
display of plans and documents 
were set out.
The group was led round with the 
aid of a handout showing an aerial 
photo of Cell Barnes and 
photographs of the former 
buildings.



Mini-beast Safari
This was the fourth year for the 
mini-beast safari. Many thanks 
to Joe Gray and William Bishop 
for providing their expertise.

As we restricted numbers, all 
the children had some quality 
time with the experts



Luna Cinema

Very popular again, this year’s films were 

Mamma Mia: here we go again 
and

Bohemian Rhapsody



Bat Nights

Here you can see the talk prior to 
the walk taking place

Many thanks to Sarah, 
the Trust’s bat expert, 
who  has now run a lot 
of very successful bat 

nights, including several 
for Brownie packs



Nature Talks and Walks

New for this year was a series of Nature Walks and 
Talks which were aimed at an older audience and 
run by Joe Gray on a range of topics including 
birdsong, bugs and beetles and record keeping.

Many thanks to Joe for all his work



Build a Bug Hotel

Maybe the start of our own educational offering? 



Future Events for 2019

• Apple Day  6 October

• Bug Hunt 30 October

• “Where the Wild Things Are” 15 October
Talk by Herts & Middx Wildlife Trust

• “Bart’s in Herts” - history talk 15 November

• Lost Skills for the Outdoors 1 December



Future Events 2020

• Easter Bunny Hunt April

• History Walk  May 

• Minibeast Safari June

• Luna Cinema  July 

• Bat Nights Summer & Autumn

• Nature Talks & Walks Summer & Autumn

Please come along and support the Trust



There will be an 
opportunity to ask  
questions or make 

comments at the end 
of the meeting




