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Highfield Park Trust 
 

Minutes of 22nd Annual General Meeting 
 

Tuesday 25 September 2018 at 7.30 pm 
Highfield Park Visitor Centre 

 

Present 
Trustees 
Tim Abbott (Chair), Kevin Barnes (CHPC), Ben Coates, Juliet Crisp, Mike Curtis (Treasurer), 
Jamie Day (SADC), Sue Gaylard, Sarah Graham, Austin Guest, Roger Thomas. 
 

In attendance 
Richard Bull (Park Manager & Company Secretary), Ian Carter (Gowers / Auditor), Mira 
Parker, Peter Reeves, Elizabeth Wittich, Steven Wittich. 
 

1 Welcome 
 Tim Abbott opened by welcoming everyone to the meeting and to the first AGM in the new 

Visitor Centre. 
 
2 Apologies for absence 
 Muriel Johnson, Sue Hawkins, Maureen Ashman, June Whetherly 
 
3 Minutes of the previous Annual General Meeting 
 The Minutes of the AGM held on 26 September 2017 were agreed as a true record of the 

meeting. 
 
4 Matters arising 

None 
 

5 Presentation of Annual Report - Chairman 
The Chairman presented his annual report to the meeting. 
5.1 He started by presenting the aims and objectives of the Trust, a brief overview of the 

finances and a review of the events and activities undertaken during 2017-18. 
5.2 The financial position of the Trust is stable but there have been changes with the 

drawing down of some investments to finance the building of the Visitor Centre and 
refurbishment of West Lodge. West Lodge is let and the income should replace the 
loss of income from investments. Tight control of the expenditure will be maintained to 
build up funds for other capital projects. Changes to legislation relating to mobile 
telecoms masts mean that the income received is likely to be drastically reduced, 
which will affect the ability of the Trust to complete capital projects. 

5.3 Grants have been received during the last year from: English Woodland Grant, St 
Albans District Council; HCC Locality Budget; Colney Heath Parish Council. We have 
also been successful in two Heritage Lottery grants one to catalogue the history 
archive and one for an exhibition relating to WW1 centenary commemorations. These 
grants will appear in 2018-19 accounts. 

5.4 As well as the Visitor Centre and West Lodge refurbishment a number of other 
projects have been completed including: completing the development of the new 
website, planting a plum orchard, creating a border near the Stanmore Chase 
entrance and new signage around the West Lodge entrance. 

5.5 The Trust has run a number of successful events since the last AGM including: Apple 
Day, Bug Hunt, History Event ‘creating the Park, and the ‘Barmy but Good’ 
Wassailing evening. So far in 2018 we have run the Bunny Hunt, History walk, 
Minibeast Safari, the first event at the Visitor Centre and several bat nights. Other 
events included screenings by Luna Cinema and the St Albans Country Show. Future 
events for 2018 include the ‘Autumn Colours’ photography walk, the bug hunt and the 
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Nation’s tribute beacon Lighting. The Chairman thanked all those who had taken part 
and assisted with the organisation and running of the events. 

5.6 He explained the engagement with the local community that has occurred and 
highlighted the continued links with Cunningham Hill Junior School, Hope & Homes 
triathlon, walk for well-being, small-sided football competitions, archery tournaments, 
10K runs and talks to local clubs. Additionally, this year the park was the venue for a 
project called ‘Improvising Generations’ and a film was made that can be viewed from 
the Trust website. 

5.7 Collaboration with other groups continues including the Hertfordshire Health Walks, 
St Albans City Youth Community Football Club, Elswood Bowmen (Archers), St 
Albans Boot Camp, allotment holders, the Petanque club and the Community 
Development Association (CDA). 

5.8 Work on cataloguing and digitising the history archive will now begin with help from 
UH history students supported by tutors. 

5.9 The Trust has continued to work with a number of volunteer groups including the 
regular ‘Highfield Helpers’ and corporate volunteers. There were volunteers from the 
IT staff of the University of Hertfordshire, AON Hewitt, PWC, Premier Foods, and 
AECOM. Tim thanked all for their efforts on behalf of the Trust. 

5.10 He went on to thank all the trustees for their hard work, enthusiasm and dedication to 
the work of the Trust and outlined the current staffing structure. 

5.11 The Trust has a number of projects planned for the future. The immediate ones are 
the fulfilment of the Heritage Lottery funded projects and the requirements of the 
Woodland grant. Other projects which are partly dependant on funding include 
permanent history trail markers, resurfacing of the paths and refurbishment of the 
basketball area. 

5.12 He concluded by publicising the forthcoming events planned for the rest of this and 
next year. 

5.13 He invited questions and comments. 
5.13.1 A question was asked concerning the mobile telecoms mast. The chairman 

explained that the new Electronic Communications Code came into force in 
December 2017 under the Digital Economy Act 2017. This give the telecoms 
operators far greater powers and changes to the way sites are valued means 
that in our case income will be reduced from approx. £12,000 to £50 per 
annum. 

5.13.2 Roger thanked Tim for all his hard work on numerous projects over the last 
year. 

 
6 Presentation of Accounts year ending 31 March 2018 

Full copies of the accounts were made available.  
Ian Carter highlighted the following points. 

6.1 Following on from last year the Trust continues to work hard and diversifying the 
income streams and to control costs, resulting in another surplus (before investment 
income and depreciation).  The new visitor centre project was concluded later in 
2018. 

6.2 Investment income CCLA The investments have reduced (due to the sale, to raise 
proceeds for the visitor centre), therefore would expect the investment income to 
reduce.  

6.3 Sports income On the face of it, it looks as if there was a reduction, but in 2017 there 
was a receipt for some £14k for renovations. Ignore this and actually the income rose. 

6.4 Grants receivable Decrease in the grants received, 2017 was notably higher due to 
the grants received in relation to the play areas and wood. 

6.5 Salaries and pension costs Increases in salary and NI costs reflect a full year with 
the higher staffing levels and the pay award. Although increased, it only constitutes a 
6% increase. 

6.6 Park maintenance Park maintenance costs have reduced significantly during the 
year.  Last year high costs incurred for pitch renovation (£14k) and track way 
refurbishment (£10k) - none this year. 

6.7 Play area Work completed last year, much lower costs in the current year. 
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6.8 Park equipment repairs and maintenance A lot of Vehicle and machinery costs in 
this account. Higher tractors services costs in the year and higher diesel costs. 

6.9 Building maintenance and repair In the current year, YMCA (MUGA) costs 
£6,583.20 and Garage door and barrier £5,860.80.  The Pavilion - Excavate and 
£3,318.00. 

6.10 Insurance Increase in insurance premium tax and property values, therefore increase 
in costs. 

6.11 Depreciation Higher values of assets, (including the costs of the new visitor centre), 
higher depreciation. 

6.12 Profit on disposal of fixed assets No disposals this year, last year the tractors was 
sold for a net book profit. 

6.13 Loss/Gain on investments The investments have reduced (due to the sale, to raise 
proceeds for the visitor centre), therefore would expect the investment gains to 
reduce. 

6.14 There have been changes to the way West Lodge is treated in the accounts, its use 
having changed from a property used for charitable purposes to an investment 
property. The full effect of this will not been seen until next year’s accounts are 
presented. 

6.15 The Chairman thanked the LK Partnership for their work over the year and Ian Carter 
and Gowers for the audit of accounts. 

 
7 Adoption of Accounts 

7.1 A motion that the annual accounts for the year ended 31 March 2018 be adopted was 
proposed by Mike Curtis and seconded by Kevin Barnes. This was passed. 

 
8 Appointment of Auditors 

8.1 A motion that Gowers Ltd. be re-appointed as the Highfield Park Trust auditor for the 
year 2018/19 financial year was proposed by Sarah Graham and seconded by Sue 
Gaylard. This was passed. 

 
9 Questions & Discussion 

There were no further questions. 
 

The Chairman thanked everyone for attending and invited attendees to remain for refreshments. 
The meeting closed at 8.15 pm. 


